Miss Louisiana

Miss Louisiana’s Outstanding Teen
Pre-Pageant Checklist

(You should have all these items in your state packet)

If not give me a call/send email:  futchs@centurytel.net  or 318-340-5433

( Make sure you have a Judges’ Orientation Disk prior to interviews/judging.  Preferable to allow your Novice Judge to view the MAO Judges Orientation Disk prior to the pageant date.  It is mandatory that ALL judges view the judges’ video prior to judging contestants.

(Make sure you are using current scoring CD issued at State Meeting.  Don’t use score sheets that you saved from previous years.  Update your files.

(Make sure you have your contestants names (first,last) printed neatly or typed on all your score sheets.  Judges will not have time to write down each name and judge.

(Your auditor’s should be notified of Tie-Breaking Rules in advance.

These rules are in your state packet.  Also get Judges Affidavit signed.

(Please fill out and fax your Certificate of Insurance Order Form before your pageant.  You are paying for this insurance in your franchise fee, so please use it.  Contact Liaison if you don’t have Insurance Form.
Gallaher-Tangora-Rodes    fax 573-581-8372

(ALL forms and sealed score sheet packet should be mailed to the  MLO Board after your pageant.  Most forms should be completed before pageant night.  Go by your Directors Checklist that was in the State Packet.

(Pay Miss franchise fee $440+[$240/dual], deadline is 7 days after your pageant. {$440 - $165 is for insurance, $275 is franchise fee}  New pageant fee due before pageant is held.

(Pay Teen franchise fee $200 per Teen sending to state, deadline is 7 days after your pageant.  New pageant fee due before pageant is held.
(Go over your protocol for handling score sheets.  Auditors should be within viewing distance of the head judge.  Head Judge should hand all scoring sheets directly to auditors.  No one else should handle the score sheets. PERCEPTION!
(Must have minimum of 4 Miss contestants to be recognized as an Official Let me know ASAP if you don’t have 4 Miss.  You must have 4 registration forms.  3 Teen contestants for an Official Teen Prelim.  Contact Liaison if you have less.
( You CAN NOT require the Miss contestants to sale ads for your program.  You can only encourage this activity per MAO, to help generate more scholarship money.

(Make sure you don’t have anyone serving on your local pageant committee who has within the last 3 years held the crown of Miss Louisiana, Miss Teen Louisiana, or Miss Louisiana Teen Princess and has not aged out of competition.  These persons are not eligible to serve on a local pageant committee until 3 years after the contestant has stopped competing.   PERCEPTION!!!
This also includes the parents of the former queen.  These individuals are exempt from working with a local MLO prelim until their 3-year probationary period has ended after the contestant has stopped competing.  No one should be on a pageant committee that has charged/received payment from a contestant for services.  ie(interview coaching, clothing, etc.)

Miss America rules reads:

A former contestant, whether from a local, state, or national Miss America Pageant, and regardless is she has won one of said pageants, cannot judge until a minimum of three (3) years after she has stopped competing and may never judge any contestant with whom she has competed.  “Stopped Competing” is defined as either “ages out” or having won a state title and therefore, can no longer compete in a local pageant.  Any contestant who is eligible to compete at the local level may not judge, because she may return later to compete, even if she has not competed during the three (3) year rule.

(It is hard to send all Miss/Teen Fact Sheets to the judges in advance in order for them to review, but at least try to send an email to your 5 Judges containing Miss & Teen information below:

1. Contestants Name

2. Platform/Website

3. School Attending

4. Major

5. Talent

(Per MAO, Spouses may not judge together, nor can relatives judge together.

(Judges Panel should have at least one(1) novice judge who has never judged a Miss America preliminary.  Judges panel should not have more that one neophyte judge.

(Please try to use colored paper for each scoring phase.  It makes it easy for the head judge and auditors tabulating the scores.  It keeps the Head Judge from having to open a folded score sheet to see which score sheet it is when trying to group together to hand to auditors.

(You must have a minimum of eight(8) contestants to hold a double crowing in Miss and six(6) contestants for double crowning of Teen.  You need at least 3 contestants for Teen crowning.
( Official Crowns
Please advise your locals that they must use the official crown purchased through K.A Concepts. 
Contact KA Concepts at 800-528-4926 (direct) (631) 425-2332 (fax), email info@TheBestCrowns.com, or visit their web site at http://www.thebestcrowns.com
( Teen Age Limits
The age limits have been carefully clarified in the contestant’s contact:

• I must have been at least thirteen (13) years of age on or before the date of my first local pageant competition leading to the state finals 

• I must be at least in the eighth grade

• I am no older than 17 years of age, OR

• I am no more than a rising senior and still attending high school by the time of the national competition, AND

• I am not eligible to compete in the Miss America Pageant.
( Teen Interview Times 

Please use the following information for your competition interview times:

Local – A total interview of 6 minutes, which includes a 30 second opening – no closing -*States rights 

State – A total interview time of 8 minutes, which includes a 30 second closing
National – A total interview time of 10 minutes, which includes a 30 second opening and 30 second closing

*State Rights - States decide whether or not to include the 30 second closing in the interview time. Locals must follow what their state decides to 
implement.

(Pageants having a dual or a double need to fill out a scholarship report, winners certification, and pageant report for each crown. You can’t combine these reports, especially scholarship, a copy of their scholarship report must be sent to Miss America for each crown.

(Allocate at least 1 hour prior to judging the first contestant for the Judges Orientation DVD.

( The Top 5 is NOT to be announced at the locals even though they are listed for the judges on the Top 5 ballot.  The winners are to be announced from the whole group of contestants, and all five(5) positions do not have to be announced.  You can announce only a 1st RU and the winner if you have only four(4) contestants.  Top  5 ballots should contain all contestants names at the bottom, and all contestants except the Top 5 should be “blacked out” on the Top 5 ballot before being handed to the judges for Top 5 scoring.  Do not list names on the Top 5 ballot in scoring order.  Names should be listed randomly.
(Miss Scoring  06-07

	Talent
	35%

	Interview
	25%

	Evening Wear
	20%

	Swimsuit
	15%

	On Stage Question
	5%

	Top 5 Final Ballot
	Yes


(Local Teen Scoring 06-07
	Talent
	35%

	Interview
	25%

	Evening Wear
	15%

	Fitness in Sportswear

10%


	10%

	Casual Wear
	10%

	On Stage Question
	5%

	Top 5 Final Ballot
	Yes


(State Teen Prelim Night

	Talent
	35%

	Interview
	30%

	Evening Wear
	15%

	Fitness in Sportswear

10%


	10%

	On Stage Question
	5%

	Scholastic Achievement
	5%


(State Teen Final Night

	Composite
	35%

	Talent
	35%

	Evening Wear
	15%

	Fitness in Sportswear

10%


	15%

	Final Ballot
	Yes


(Pageant Critiques -- As a director you can ask each judge on your panel for a critique of ONLY your local prelim winner.  No other contestant should be critiqued.  These critiques should be sent directly to the director after the pageant.

(Auditors should be briefed of scoring procedures at least an hour before the pageant, especially TOP5, and should be introduced to the Head Judge before the pageant.  They should be able to work closely together to make sure scoring is accurate.  Be sure to choose your auditors as carefully as your judges, and in orientating them both to the new rules each year.  Starting in 2006-2007 it will be mandatory that all local prelims have laptop scoring in place.  Scoring can still be entered by hand onto paper copies as a check.  Demo the excel spreadsheet to your auditors in advance so they will be familiar with how it calculates.

(An important rule is 'conflict of interest'.  You cannot serve on the board of a state or local pageant OR serve as a judge if you profit from the contestants.  If you charge contestants or have received funds from a contestant for a service this means you.  Per Miss America contract: 

18. Conflicts of Interest.
(a) State Organization shall not permit any person to serve as a judge of 
any State or Local Competition (a "Judge") or as a member of the Board of 
Directors of any State Organization, Local Organization, or Associated 
Entity if such person or such person's spouse or business provides, has 
provided, or intends to provide, for profit or otherwise, any product or 
service directly or indirectly to or for any contestant in any Local or 
State Competition.


( You should give your contestants a schedule of events for your local pageant.  They need to know where to be and when to be there…

( On-Stage Questions

Option 1:  have the contestants submit a question, Director or someone on pageant committee should be responsible for reviewing each question submitted by the contestant and make sure it is a valid question.  NOT questions like what is your favorite color or what is your pet’s name.  Also remember that if you let contestants create on-stage questions you also have the probability that they are sharing their questions.

All Questions should be fairly equal in strength!  Questions shouldn’t come from the interview or straight from the fact sheet.

Option 2:  Have someone in your community or on the pageant committee create on-stage questions in advance.  

(Teen & TP On-Stage and Casual Wear Judging

If you have Teen and/or Teen Princess and are judging both phases at the same time, PLEASE remind your judges of this so that they will pull both score sheets and will be judging BOTH during this phase.  Also make sure to allow a 1 minute or a couple of announcements in your script in between the Teen and Teen Princess scoring of these two stages.  Judges will need time make sure they have both score sheets out to judge.  Head Judge should explain this to other judges during orientation.   No Casual Wear in Teen at 2007 State Pageant.
(Laptop Use During Pageant

Make sure when using the laptop that you minimize the screen or close the laptop in between entering the scoring.  PERCEPTION…

We don’t want someone with binoculars reading the scores on the laptop and we don’t want Aunt Suzy on the second row peering at the laptop trying to read the scores.  Keep it as concealed as possible.  Don’t leave the document open and the laptop open in plain view.

(Deadline for hosting a preliminary for 2008 state pageant is 03/01/08.

(Each prelim is encouraged to purchase a full page ad in the state program book for your Miss contestant if she doesn’t sale any other ads.

(New for 2007 (voted and approved by MLSO Board of Directors)


Proper Handling of Score Sheets


The Head Judge should be responsible for handing out ALL score sheets prior to judging each phase.  Please allow time for this to happen.  The head judge should be given ALL score sheets for your prelim before the interview orientation.  The only score sheet the judges should have in their binder when they arrive is the Interview score sheet.  All other score sheets should be handed out before each phase of competition by the head judge.


Probation Rules


Any prelim and/or director that fails to meet MAO or MAOT rules and regulations and/or Miss Louisiana Scholarship Organization rules and regulations should be reported.  One warning will be issued and you must confirm or deny the allegation(s) via writing or email to the State Liaison and Executive Director.  It will be at the discretion of the MLSO Board of Directors if you are found to be in violation to apply the following penalties.


First Offense  - You will be placed on one(1) years probation


Second Offense – If you have a first offense and have another infraction during your probation period your prelim will be reviewed and your franchise could be suspended and the current director will no longer be allowed to hold the preliminary.

Pageant Night

Make sure to have at least 2 maybe 3 entertainment’s at the end of the pageant to allow the auditors to finish tabulating and passing out the Top 5 ballot.

Decision was made to discontinue the Princess division at the state level. We have determined the focus of the Miss Louisiana Organization should be on the programs recognized by Miss America which is the Outstanding Teen and Miss divisions.   2007 Princess’s will be allowed to compete at state in Teen as 

‘at-large’ contestants.

Starting at State 2007  NEW RULES

THE PRIVATE INTERVIEW

Interview time for Miss is 10 minutes and Teen is 8 minutes

A podium will be used

Interview begins immediately

Interview continues until the 7:30/9:30 timing mark.

30 seconds to close this phase of competition.

If discussion ends before the 30 seconds are up, then the interview ends.
Miss America is requiring ALL contestants raise $100.00 at the local level before they compete in a local preliminary beginning with local preliminaries April 1, 2007.  There are no exceptions.  According to Mike, once the contestant raises $100.00 their account with CMN will automatically generate a certificate for them to print and you should have your contestant present this certificate to you for verification before 

they compete.

The $250.00 on the state level is required and must be in each contestants account by June 1, 2007 or they will not be eligible to compete at Miss Louisiana.

According to Mike these requirements are a condition for participation and will be a part of the local, state, and national contestant contract as well as the franchise agreements for the locals and each state.

2007-2008 Local Rule Changes/Additions
Mandatory requirements for Miss Contestant(s) to compete at State in 2008
1. Each Miss & Teen Contestant will be required to sale at least one(1) ad page

2. Each Miss & Teen Contestant should have a minimum of one(1) FDL princess (FDL = Fleur de Lis) max of 4
3. Each Miss Contestant will be required to raise a  minimum of $250 for CMN (CMN = Children’s Miracle Network)

2007-2008 Local and State Rule Changes for TEEN

· Must be at least 13 years of age on the first day of the 2008 Local competition in states that conduct Local competitions. In states that do not conduct Local competitions, but allow At-Large contestants to compete at the state pageant, the contestant must be a minimum of thirteen (13) years of age on the first day of the 2008 State competition.
· Can be no older than 17 years of age as of August 31, 2008
· Must not be eligible to compete on the Miss level in the Miss America Program at any point during the current Pageant Year. (For example, if a contestant turns 17 years of age on the last day that a local Miss pageant is being held in her state, and will be graduating in the Spring...and she chooses to not compete or is unable to compete in that competition for any reason other than eligibility, then she is still "eligible" to compete on the Miss level and is therefore ineligible to compete in the Miss America's Outstanding Teen Program)
· Scholastic Achievement competition on the LOCAL level has been eliminated. Scholastic Achievement competition is still required on the state level.
· Competition category percentages have been revised as a result of eliminating the Scholastic Achievement competition category on the local level. As a result of the Scholastic Achievement competition on the local level being eliminated, the 5% from that category has been added to the Private Interview Score. Therefore competition percentages for 2008 local pageants are: Talent (35%), Private Interview (35%), Evening Wear (15%), Lifestyle & Fitness (10%), On-stage Question (5%), and Final Ballot.
· Interview times will be changed on all levels. We are no longer requiring Opening statements or closing remarks in interviews. The times for the interviews are as follows:

Beginning with 2008 Local: 6-Minutes
Beginning with 2008 State: 8-Minuutes
Beginning with August 2008 National: 9-Minutes
(Each state is eligible to receive four (4) $500.00 scholarships to help initiate and develop new locals.  Deadline submission to receive one of the four new local pageant scholarships is December 31, 2007.  Note this scholarship must be a new director and a new local. 
Per Dewana 12/5/2007

I am very excited to announce the Miss Louisiana Scholarship Organization has a new scholarship available to every local preliminary pageant.  Thanks  to the hard work of Steven Walters, Director of Miss La Bonne Terre, William Carey University is offering all Miss Louisiana local preliminary winners a $2000 scholarship to attend one of their campuses in Louisiana or Mississippi.  

Each local director may include this amount in their scholarship offered on the local.  If you are offering a $250 cash scholarship you may now list your total scholarship amount as $2,250.00.  In this example you would be awarding $250 cash scholarship and a $2,000 in kind scholarship for a total award of $2250.  You could also use this amount as your total scholarship awarded.  Miss America requires that each preliminary award a minimum of a $250 cash or in-kind scholarship at their preliminary.  

I encourage you to all take advantage of this offer in awarding your scholarships and prizes.  It will certainly enhance your prize package for your contestants. If you do choose to include this scholarship as a part of your awards package be sure to add it to your pageant scholarship report as an in-kind scholarship.  Should  you have any questions please feel free to contact me as this is great opportunity for local directors and our contestants.  

Listed below is the contact information for Allison Chestnut from William Cary University.    Should  your winner wish to take advantage of this scholarship Allison will need a letter from you verifying that she is the winner of your preliminary.

Allison Chestnut

William Cary University

ACHESTNUT@wmcarey.edu
All local contestants must sign up and make $100 donation to CMN before the local

preliminary they are entering takes place.  University’s are exempt from the CMN donation.
